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DEAN SIDNEY J. FRENCH
The timeliness of this able discussion by Dean French
lies in its relationship to the plans we are making to observe, in 1960, the 75th anniversary of the founding of Rollins College, oldest institution of higher learning in Florida.
In reviewing background conditions of the past half
century Dean French states that at the turn of the century,
when Rollins was only fifteen years old, four out of one
hundred eligible students entered college, whereas today
nearly thirty of one hundred attend. He further states that
since the turn of the century, that is, during the past fiftyfive years in the life of Rollins, nine-tenths of the total scientific advances of man over primitive and civilized ages have
been made. Obviously, as he points out, the American college "is fast becoming an integrated part of the woven fabric
of American life."
Dr. French became Dean of Rollins College in September, 1954, after having served throughout the preceding
decade as Dean of the Colgate University Faculty. His elementary and secondary training was received in Superior,
Wisconsin, place of his birth, where he also attended the
Wisconsin State College. He earned the B. S. degree at the
University of Chicago and the M. S. and Ph.D. degrees at
the University of Wisconsin. His teaching has been in the
field of Chemistry, in the Superior High School, the Wisconsin State College, at Superior, the University of Wisconsin, Franklin College in Indiana, and Colgate University.
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Dean French has been associated with national movements for the improvement of higher education, including
membership on the Committee on General Education of the
Association for Higher Education, on the Committee on
Evaluation of the American Council on Education, analyst
and chairman of meetings in conference on higher education, Chairman of the Board of Governors of the Coopera-

tive Bureau for Teachers, Chairman of the Committee on
Graduate Record Examinations in Chemistry of the Educational Testing Service, and Chairman of the Committee to
study the Impact of the Reserve Officers Training Corps on
Liberal Education, financed by a grant from the Rockefeller
Foundation.
Dean French has served as consultant to many colleges
and universities and in 1950-1951 was sent to Japan by the
United States Government, at the request of the Japanese
Ministry of Education, as Consultant on Higher Education.
In 1954-1955 he was awarded a Fulbright Grant for research
and teaching in Japan. He was unable to accept this award
because of his appointment as Dean of Rollins College.
He holds membership in such learned societies as Sigma
Xi and Phi Beta Kappa and is listed in Who's Who in
America, American Men of Science, and other directories.
Among recent writings of Dean French are Torch and
Crucible (Princeton University Press, 1941), a biography of
Antoine Lavoisier, generally regarded as the founder of modern chemistry, and Accent on Teaching (Harpers, 1954), an
appraisal of new approaches and methods in classroom
handling of the humanities, the natural sciences, and the
social sciences.
The Board of Trustees and the Board's Administrators
believe this thinking on the part of the Rollins College Dean
will appeal to Rollins alumni, to the educational profession, and to the general public as it has interested Rollins
faculty and students. Believing in its enduring value, the
Board of Trustees makes Dr. French's address available
as a part of the permanent records of American education.
MILLER WALTON
Chairman, Board of Trustees
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Diamonds, Worlds, and Rollins
THE DIAMOND IS A SYMBOL
Rollins College is making preparations to celebrate its
Diamond Jubilee. The diamond is a fitting symbol of the
occasion. Like a beautifully set gem the College rests in its
lovely environment. Like the skilfully cut stone it gathers
in the mixed white light of nature and resolves it at depth
into the complex color components of learning. With the
sharp edge of the diamond it cuts through the mixture of
facts and conclusions to expose faulty judgments. Like
the ageless product of nature it has passed through the heat
and pressure of crisis in the forming. Its luster does not
tarnish with exposure; its fundamental character does not
change.
But such a diamond is the finished, polished gem. In
the rough, the diamond is scarcely distinguishable from the
amorphous matter of nature. Those characteristics which
make it the queen of gems are given it by the careful judgment and work of trained experts. The cutting and the
polishing will make or mar it. First the rough stone must
be studied and ·a plan drawn up to develop the final shape,
size, elimination of superficial flaws, and to relate the facets
to one another so that they join in refracting the maximum
amount of light.
I wonder if we have finished the task of planning and
cutting our diamond? Certainly great planning and technical skill have already gone into the job. Some of the
facets are complete. Others are still rough, and many remain to be cut before full brilliance is reached. For only
as the facets of modern education reinforce one another
as part of the whole will we reveal the full band of color
in the spectrum of intellient living.
But, the cutting of an educational diamond is not what
it was a half-century ago. The world has changed and with
it education must change. What has happened in this brief
period?

FIFTY YEARS AGO
I come from that generation which, in its youth, antedated the airplane, the radio, and TV; which gazed with awe
at two cylinder Wintons jerking down the rough cedar
block streets; which rode the first trolley cars after the
horses were retired; which seldom travelled outside a single
county and less often the home state; which knew Washington, New York and London pictures on page ten of a
geography book; which read Black Beauty and Robinson
Crusoe; and thought of Japan, if at all, as a sort of fairy
land. In short, it was a small, serene world, yet outside its
boundaries there were many other worlds which, though
interesting, were so remote as to place no touch on our
secure lives.
America, isolated and defended by wide oceans, was a
world, albeit an exciting one, unto itself. She had immense
resources-as well as immigrants-to exploit. Enterprise
was free but not yet fully responsible; pensions and social
security were unknown; Smith Brothers Cough Drops were
the standard household remedy, and high-pressure sales
slogans had not even begun to exhaust their super-de-luxe
vocabulary. Russell Conwell was still delivering his inspirational address Acres of Diamonds to tens of thousands
of people-young and old. The South was still gripped in
the lassitude of despair, pinning its hope on cotton.
Free schools were a part of our social conscience, but
they were over-shadowed by the private schools. A few of
the young scions of the community were packed off to
Eastern colleges to acquire culture. Most of the rest regarded a college education as something too remote and unnecessary to concern them. Medicine and law were learned
the practical way, and a six-week review course in normal
school would prepare an eighth grade graduate to teach in
a little red country school. Red-yes, but only because it
was the cheapest color; it had not yet taken on its present
sinister significance.
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During the past century, little church colleges had
sprung up all over the country to conserve the Christian
ways of life and prepare an educated ministry through the
disciplinary study of Latin, Greek, Philosophy, Religion,
Metaphysics and Mathematics. Land-grant institutes had
been established in many states to promote the practical
arts of agriculture and mechanics. Little state universities,
too, were starting; institutions of diversified character to
serve the people of the state. But higher education was of
lower order as far as it concerned the lives of the average
American. At the turn of the century only four out of a
hundred eligible went to college, and few of those stayed
through four years.
In the early part of this serene era- seventy years ago,
to be exact- a little group of devoted Congregationalists
started a church college in Florida-the first in the state. For
his major contribution and interest, the college took its name
from Alonzo W. Rollins, and its location in the lovely village of Winter Park. It was one of many such colleges
spread across the country, and I have often wondered at the
devotion and wisdom of the many Christian men and women among our ancestry who, like Johnny Appleseed, scattered these nuclei of our cultural heritage so widely over
the good earth of America where they have taken root to
flourish and flower, and to lead the nation in its educational development.
FIFTY YEARS OF CHANGE
I have painted our common past in a few quick strokes
not to reminisce, but to sharpen the consciousness of what
has happened to America in fifty short years. Those of us
who lived through these changes often forget what our
boundaries once were, and those who have come since,
never knew. We either take the present for granted or we
struggle along on the swift current of the present trying
vainly to reach some safe shore of the past.

No changes such as those which confront us living today have ever been as close to catastrophic. Flood, fire and
earthquake provide us no vocabulary for comparison. Time
and space have been so foreshortened in fifty years that
we can no longer make the necessary intellectual adjustments to change.
All of the scientific advances of man over all the primitive and civilized ages of the world up to the twentieth century constitute less than one-tenth of our total advance,
leaving better than nine-tenths to be accounted for in our
short time. We dine in New York and breakfast in London,
getting all confused trying to adjust our watches to an
archaic concept of standard time belts. Or we see events
on TV in Europe five hours before they happen according
to our watches. What kind of sense does this make in a
modern world?
A modern hydrogen bomb dropped on Winter Park
would send its deadly radiation effects nearly the length
and breadth of the State of Florida we are told. Yet we
read this in the morning paper with something approaching
indifference-or is it that the mind, dulled by swift progress, no longer can count the consequences?
If the progress of the past fifty years has been startling, what of the next fifty? It will be more startling! For
once the accelleration has set in there is nothing but the
human mind to stop it-and the human mind still has that
gift of curiosity which ever drives the intellect beyond the
bounds of the known to find and use the unknown.

We have broken the sound barrier, but in the meantime the Iron Curtain has fallen. Is this symbolic of our
acceleration? Is this a case of cause and effect? Or is it
a case of relativity? In terms of relativity have we moved
so far and so fast on one front that we appear to be moving backward on the others?
Yet a careful examination of the facts reveals a distinct
but gradual forward movement on other fronts as well.
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The concept of self-determination of peoples is firmly established in the free world. Colonial empires have almost disappeared. The concept of responsible freedom through the
democratic processes of living together are gaining immeasurable strength in parts of the world where they never
ex isted before. Never before have the dignity and rights
of the individual been so highly respected as they are today
in the whole of the free world.
We must not be misled into self-deception or defeat
because of a counter-concept which is the wilful work of
small men bent on trying to rule the world. Nor dare we
let the sinister methods of this group frighten us into adopting their procedures lest we lose the very courage which has
made us strong, responsible, and free.
AMERICAN HIGHER EDUCATION TODAY
But what has all of this to do with American higher
education? A great deal, I would say! Just as it is difficult for the mind and the group to adjust to the sweeping
changes of science, so it is even more difficult for the
schools and the colleges to adapt themselves to the swift
acceleration which confronts them both quantitatively and
qualitatively.

1
t

Fifty years ago, four out of a hundred went to college.
Today, nearly thirty out of a hundred go to college in
America. If this quantitative acceleration continues at its
present pace the number will be fifty out of a hundred in
another fifteen years. But even this does not reveal the
extent of the problem. Because of the higher birth rate
starting some fifteen years ago this fifty out of a hundred
will come from many more hundreds of eligibles. What
kind of acceleration is this? Nowhere else on earth is quantity of education deemed a "must". Why has this happened
only in America? The answers are both simple and complex but we have time only for the simple one. It is a part

of the American concept of democracy that every child
shall have all the opportunities he is capable of achieving.
It is a part of the family concept in America that every
parent will make the sacrifice to provide all possible opportunities.
Rightly, or wrongly, and I think rightly, the American
college is fast becoming an integrated part of the woven
fabric of American life. It is no longer an isolated ivory
tower dealing only with scholars and dreamers. It is no
longer only concerned with preparation for the learned
professions and technical pursuits. It must, like the diamond, concern itself with the total refraction of the many
facets of American life in all of its play of color. It must
carry forward the cultural heritage on which our civilization rests while at the same time it teaches young people
how best to meet the problems of responsible modern life
in a foreshortened and accelerating world of resources,
conflicts, and ideas.
MEETING THE CHALLENGE
But to come to specifics, what does a college like Rollins do to meet these new responsibilities? First, of course,
it has a choice of becoming big or staying small. There
will be more than enough students for all. There is nothing
wrong with bigness and there are many fine large institutions. But for Rollins this is not the choice. Call it sentiment, or call it tradition, Rollins is committed to modesty
in size based on friendly informality in operation. It is
committed, furthermore, to the concept so wisely stated
by President Hamilton Holt thirty years ago, that the best
education is self-education. In this process the teacher becomes the moderator, not the fountain-head of wisdom and
judgment. These develop from within as student minds
meet on the level of free and responsible discussion with
the marshalling of facts, the analysis of problems, the de-
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velopment of judgments; and the tolerant weighing of the
ideas of others. This kind of job Rollins can best do if it
remains reasonably small.
If we can do this job and do it well, we have nothing
to apologize for, and much to be proud of. It is the kind of
job educators dream of and plan but which so often falls
short of full accomplishment. But there is something more
that we must do within this context. Today, every educated man and woman must know the heritage, cultural,
social, and scientific, which has brought us as a civilization
to our present state. I speak of those crises and epochs of
our history which through hindsight we can now view and
assess with respect to their effect upon today's problems
and trends. I speak of science not in its sense of technical
training, but rather as the experience of mankind in the
development and application of judgments. Essentially,
there is one job a liberal education can and should do better
than any other. It is to develop the capacity to think. But
it can do this only if and as it establishes situations which
provide the opportunity and press the activity in a deliberate and concrete manner.
There is a great commonality in our cultural heritage
which we as educated people need to have and hold together. Similarly there is a great commonality in our problems of citizenship today. It is a world citizenship, for, as
the earthquake waves from a remote spot in the Pacific
tell their story on a seismograph located in New York City,
so what is done in Moscow or Capetown affects us at Rollins College with almost equal speed. We cannot live today without knowing about the cultures and the problems
of other peoples. Who among us knew anything about
Korea fifteen years ago? A handful of scholars and missionaries! Who can say today that he knows nothing about
Korea? If he does, and claims to be educated, something
is missing. No college can claim to be doing its job today

if it omits or treats casually the great problems of citizenship with some understanding of their world-wide significance. Rollins has long recognized this facet of education
in its emphasis on Inter-American studies.
Should we study Russia? By all means. Nothing is
more important than understanding your enemy. We need
to know how and why Russia got this way, if only to avoid
similar pitfalls. We need to know the difference between
the Marxism of Marx and the so-called Marxism of Stalin.
Even if we rightly discount the many "firsts" in invention
claimed by Russia we will still find much of greatness in
epochs of Russian history, and much to explain what has
happened since.
QUALITY VERSUS QUANTITY
But do not misunderstand me. I am not saying that
the American college like the Augean stables must be swept
clean in order to do a new job. I am saying only that some
new facets must be cut and polished. The college must
continue to serve the learned professions, prepare for the
technical fields, and provide the ivory tower for potential
scholars. These things we must never sacrifice. It is the proportions that have shifted both in terms of the kind of education needed, and in terms of the human product. A smaller
proportion will be using their college education as the gateway to the professions, while an even larger proportion will
be using it as the gateway to responsible and responsive
living. Nor am I talking about dilution of the quality of
higher education. I am talking only of focus-focus in terms
of the needs of today's world and today's student. Whatever
we may think about mental discipline, we can certainly
agree that the discipline of dealing with vital problems can
develop a sense of judgment as readily as can that of dealing with more remote ones. Indeed, nothing is remote today- even back to the dawn of civilization, or forward to
interplanetary travel. All of history and prediction impinges on daily life today.
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Rollins has always been a fine college. But let us face
facts honestly. It has not yet gained the stature to place it
among the top few! It has had stormy times and financial
problems. Because of its location it has had more than its
fair share of charges that it is a country club hurled
against it by those who know it least. At home, there is no
need to deny the charge. The truth of its growing academic
stature is self-evident in the work and collateral complaints
of its students.
The solid ground-work has already been laid and the
door is wide open as never before for unparalleled progress
toward clear-cut objectives- not to become a second Harvard or Swarthmore, but a first Rollins, a leader in modern
liberal education. To do this several ingredients are still
needed. One is money. I have never yet seen a college
which deteriorated because of too much money, but I have
seen hundreds suffering because of too little. The greatest
strength of a college is not in its physical facilities but in
its faculty, its student body, its spirit of adventure-call
it progress if you wish- and its ability to work everlastingly, patiently and cooperatively on its own improvement.
Rollins has these inherent qualities. They are latent only
to the extent that financial restrictions make them so. With
the lessening of these restrictions they will surge forward.
But no college worth its salt expects to wait for the pot of
gold to fall in its lap before moving. It struggles ahead
foot by foot putting first things first and in the doing gains
the kind of respect which makes it great. This, in turn,
brings the thoughtful support of those who believe that
free responsible enterprise in higher education is just as
important as free responsible enterprise in business and
industry in America.
FREE ENTERPRISE IN EDUCATION
Free enterprise in higher education must not be allowed to perish. The private colleges are tough, and hungry,

and no wonder; they have had to keep their belts tightened far too long. Any other business would have given
up the ghost long ago. They led America in its great educational expansion; they led in bold experiments to make
education better; they have set the needs of American
youth as their one objective; and to achieve it have made a
necessary virtue of deficit financing. They deserve better!
Their profits to the nation are counted in terms of many
fine Americans who serve country and world. In the face
of the great wave of students approaching they are not
ready, nor will they ever be, to take the left-overs from
the great public institutions. They believe in healthy competition, and will continue, with their tired physical plants,
to offer friendly challenge to their tax-supported brethren
for the best students and the best teachers of the land.
The public is awakening to their critical condition. Private
industry is coming to acknowledge its debt for the preparation of many of its leaders through its increasing support
of private colleges.
CUTTING THE DIAMOND
We have read but recently of synthetic diamonds. Let
me tell you that this is not news. Man has been able to
make diamonds for at least fifty years, and many have been
made. His new tools have but increased his effectiveness.
There is no reason why he will not be able to make diamonds matching those of nature some day. He can also
make gold. What of it. The diamond's beauty will not be
less if it replaces glass in rings, but one more of our ancient
standards will have to be adjusted to this changing world.
Our job at Rollins will still be the same, to cut and
polish this natural diamond so that it will refract through
its facets the full banded color of the spectrum of modern
life in all of its accelerating complexity and unity. It is a
problem, not of synthetics, but rather of synthesis.

